


c. Ensure that academic programs align with the Universityds mission and strategic
goals.

2. Student Success:
a. Review and recommend policies and initiatives aimed at improving student
retention, graduation rates, and overall success.
b. Monitor the effectiveness of student support services, including advising, tutoring,
career services, and mental health resources.
c. Ensure equitable access to educational opportunities and support services for all
students.

3. Assessment and Accreditation:
a. Oversee the Universityds efforts in institutional assessment and accreditation.
b. Ensure compliance with accreditation standards and promote continuous
improvement in academic quality and student outcomes.

4. Justice, Equity, Diversity, Inclusion, and Belonging:
a. Promote initiatives that enhance diversity, equity, and inclusion within academic
and student affairs.
b. Monitor the implementation and effectiveness of equity-related policies and
programs.

VI. Reporting
1. Board Updates: The Committee Chair shall regularly report to the Board of Trustees on
the Committee's activities, decisions, and recommendations.
2. Annual Review: The Committee shall conduct an annual review of its performance and
effectiveness, including compliance with this Charter, and report its findings to the
Board.

VII. Amendments
This Charter may be amended by a majority vote of the Board of Trustees upon recommendation
by the Committee.

VIII. Adoption
This Charter shall be adopted by the Board of Trustees and shall be effective upon approval.
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