Academic Affairs
Lead: Tamara Jhashi
Team Members:
90-day objective(s):

Crisis Priority Teams




People (Workforce) & Culture

Leads: Angel Gonzalez

Team Members:

90-day objective(s):
e Define and implement remote work policy.

Analyze an annual 4-day work week (cost/benefit analysis and draft implementation play).

Develop and implement processes to ensure a commitment to shared governance.

e Develop and implement an internal communications plan to that provides clear and transparent
information and promotes advocacy — “Return to Mission”

Government & Constituent Relations
Lead: Andy Acebo
Team Members:
90-day objectives:
e Secure $35M from State through JBOC.
e Build and execute a comprehensive public relations campaign in support of our government
relations (plus alumni relations and fundraising).
e Lead the negotiations on the



